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MEMORANDUM FOR: Deputy Director (Support)
SUBIECT :  Financial Managemssant of Agency Printing Sexvices

1. The Office of the Comptroller concurs generally in the conclusion
that a revolving fund type of financisl mansgement 1s desirable for Agancy
printing services. The analysis of the problems and procedires involved
in establishing such a fund is one of the highest priority tasks of the
Agency Financlal Mansgement Improvement Program. At present, this problen
is the subject of & joint study by the Comptroller and Office of Loglstica
representatives, with a completed staff atudy expected within eixty days.
This approsch hes been discussed with the Direcior of Logleties vho ia
in sgreement with it,

2, It is felt advisable, however, to point out the following
additional facts which relate to thls complex problem:

a. Approvel of ‘no yesr funda” agcounting may not be
received until efter the beginning of FY 19%9. Approval, of
course, would be necessary before a revolving fund could de
egtablished.

b. The initisl financing level for such a fund must be
esteblished and sources of the necassary fumds determined.

¢. Cost socounting is in operatiocn only in the Admin.
Building Plent. Accurate cost data on all printing services
should be available prior to the esteblishmant of a full«fledged
revolving Dund operstion.

d. Historicaelly, conversion to a system of costing services
through & revolving fund hes resulted in considersble change in
those requirements -- we should consider the probable effect uypon
funds available for printing operstions which could result from
changing requirements.

2. It will be necessary that an independent swrvey be nade
of reproduction or printing facilitles not presently under control
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of the Printing Services Division to determine what faecilities
ave aveilsble, the extent of their ubtilizatien, and the probable
effect of those famcilities on the requirements which may be
lovied ageinst the printing services.

3. It is belleved that the present study mey result in the establish
went of "pilot" projects for FY 1959 aiming at collecting the date and
experience necessexry for efficient revolving fund operation in FY 1960.
Printing services would sppear to bs a loglesl cheice for such a pllot
projact. It is suggested that the results of this study be aweited so
that complete informaticn mey be availeble before your declsion is made.
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B« R. BAUNDERS
Conpiroller

CONFIDENTIAL
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